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1. O0mue MoJI0KeHu

1.1. leau u 3aa44 TUCHUILJIMHBI

dopmupoBaHME Yy CTYIACHTOB MPEACTABICHHUS O CYIIHOCTHBIX XapaKTepUCTHKaX JIMJAEpCTBA W
OCOOCHHOCTSIX €ro NpOSIBICHHUS B YIPABICHYECKOH JEATENBbHOCTH, a TaKkKe pa3BUTHE JIMYHOMN
P(PGEKTUBHOCTH M JHISPCKUX Ka4decTB CTYACHTOB, M (hOpMHUpOBaHHE CIIOCOOHOCTH K CO3JaHUI0 U
OpTraHHU3AIHA JACSITETFHOCTH pad0YNX KOMaH]I.

3ajaun mpenojaBaHus JUCIUTUIHHBL:

- U3yYECHHE TEOPETUYECKUX OCHOB (POPMUPOBAHUS U PA3BUTHS JIUACPCKUX HABBIKOB M KOMaH/IHOUN paboThI;
- pa3BUTHE YMEHHI YIPaBIATh TUHAMHUKOW, MOTUBALIUEHN U CIUIOYEHHOCTBIO TPYIIIIHL;

- (opMupoBaHHME YMEHHH NPHUMEHEHHUS 3aKOHOMEPHOCTEH KOMaHJ000pa3oBaHUs B NPAKTUYECKOU
e TeNIbHOCTH;

- (popmupoBanne HaBBIKOB 3()(EKTUBHOTO B3aMMOJACHCTBHS B KOMaHIE M CO3/aHUs ONaronpusTHON H
KOHCTPYKTHBHOI arMoc(epbl B KOMaH/IE.

1.2. U3yuyaemble 00beKTbHI M CHUIIINHBI

|HnnepCTBO, Masas rpymnmna, KOMaH1000pa3oBaHue, JuuHas 3P PeKTUBHOCTh, YIIPaBJIE€HUE IPOESKTaMU

1.3. Bxoansbie TpeGoBaHMS

|He NIpEAYCMOTPEHBI

2. [InanupyemMble pe3yJIbTaThl 00y4eHUsI 10 AUCUMUILIMHE

Nupukatop IOCTHKEHUS
Wunexc IL1aHnpyeMEIe pesy TbTaT! KOMIIETEHIINH, C KOTOPBIM Cpenctra
Komnerenuus | | caropa 0(633;‘;‘;‘4;‘, 1&;’;“;%;;;36 COOTHECEHBI IIAHUPYEMbIE OIIEHKH
’ ’ pe3ynbTaThl 00yUeHUs
OI1K-3 N/I-101IK-3 [3HaeT mpUHIUIIBI, METOIBI ¥ |3HAST MOPSAJOK MOCTAHOBKY U |HIWBH Ty aIbH
TpeOOBaHMSI, pacrpeesieHus 3a1a4 o€ 3aJlaHue
MPEIbABISIEMBIC K WCTIOTHUTEIISIM padoT 10
NEeSTETFHOCTH B KOMAH/IE, |COBEPIICHCTBOBAHHIO H
METOJIBI TIPEJICTABICHUS M |[MOJICPHU3AIINN
OTIMCaHUS Pe3yJIbTaTOB o0opynoBaHMsl, KpUTEPUHU
NESATEeTLHOCTH, KpUTEPUHM  [KauyecTBa K KOHKPETHBIM
KavecTBa BBHITTOJTHCHHON YCIIOBHSIM TPOU3BOJICTBA
paboTHI CBOCH OTpaciii Ha OCHOBE
MEXTyHApOIHBIX CTAHIAPTOB.
OIIK-3 N-20IIK-3 |opranuzoBaer YMeeT mpuHUMAaTh UC- NHauButyanbH
poeCCHOHANBHYIO [TOJTHUTEIILCKUE PEIICHUS, oc¢ 3a7aHKe
NIeATEeTHbHOCTD KOJUIGKTHUBA, |OpTaHHM-30BBIBATH PabOTy
hopmupyst KOMaHy, KOJIJICKTUBOB UC-TIOJTHUTEIICH.
MOTHUBHUPYSI €€ YICHOB,
KOHTPOJIUPYS
A (heKTHBHOCTD PabOTHI




WNnnukatop nocTmxeHus
Hupnexc Tlnanupyembie pesyIbTaThl KOMIIETEHLIUH, C KOTOPBIM Cpencrsa
Komnerennus iHMKaTOpA o0ydeHus 0 TUCIUTUTHHE COOTHECEHBI ILTAHHPYEMBIC OLEHKH
(3HaTs, yMeTE, BIaeTh) pe3ybTaThl 00yUeHUs
OI1K-3 MJ1-30I1K-3 [BmameTh TEXHOIOTHIMH Brnaneetr HaBbIKaMK 3adger
CO3/1aHus OJIATONPUATHOTO [OPTaHU3AaTOPCKOM pabOTHI
KJIMMaTa B TpyTIie, KOJJIEK-TUBOB UCIIOJTHUTENEH
(dhopMupoBaHus U a/IanTali COBPEMEHHBIX
b dexTrBHOI opra- CUCTEM YTpaBJIeHUs
HU3ALUOHHOM KYJIbTYpPbI KayeCTBOM Ha OCHOBE
MEX1yHa-pOIHBIX
CTaHJapTOB.
3. O0beM u BUABI y4eOHOM padoThI
Pacnpenenenue
o Bcero 110 ceMEeCTpaM B Jacax
Bun yaebHoit paboTs
4acoB Howmep cemectpa
1
1. I[TpoBeacHMe yueOHBIX 3aHATHH (BKJIFOUYAs TIPOBEJIC- 29 29
HUE TEKYIIET0 KOHTPOJIS YCTIEBAEMOCTH) B (hopMe:
1.1. KonrakTHas ayquropHas paboTa, U3 HUX:
- exruu (JI) 9 9
- maboparopusie padoTsl (JIP)
- IPaKTUYECKHE 3aHSATHS, CEMUHAPHI U (MITH) IpyTHe 18 18
BHIbI 3aHATHH cemuHapckoro tuma (I13)
- KOHTPOJIb camocTosiTeNibHON paboTsl (KCP) 2 2
- KOHTpOJIbHAsI paboTa
1.2. CamocTosiTenbHas padora ctyaeHToB (CPC) 43 43
2. IlpomexxyTouHas arTecTauus
DK3aMeH
JlndpdepentmpoBaHHbIi 3a4eT
3auer 9 9
Kypconoii mpoekt (KIT)
Kypcosas pa6ora (KP)
OO01mas Tpy10eMKOCTh JUCIIATUIHHBI 72 72
4. Conepxanue IMCUUNIMHBI
Ob6bvem
O06beM ayTUTOPHBIX BHEAYIUTOPHBIX

HawnmenoBanme pa3aciioB JTUCHUIIIIMHBI C KPATKUM
cofiep)KaHuEeM

3aHATHH I10 BHUJaM B Hyacax

3aHSATHH 10 BUJaM

B yacax
1 | gap | m3 CPC
1-i1 cemecTp
JIn1epCcTBO B COBPEMEHHOM MUPE 1 0 2 3

Pouib munepa B ycnoBusix rinodanuzanun.JInaepeTBo kak
(bakTop IMYHOCTHOTO POCTA U UCTOYHHUK
[pEeANPUHUMATEILCKOTO pa3BUTUA. PykoBoaCTBO 1

JIMACPCTBO: CXOACTBO U PA3JIMYUC B COBPCMCHHOM MHPC.




O0BeM

H O06beM ayTUTOPHBIX BHEAYIUTOPHBIX
AaNMEHOBaHUE PA3JICIIOB JIUCIUIUIMHBI C KPATKUM 3AHSATHIA 10 BHIAM B YacaX |3aHsTHi 10 BHIAM
COJZIEPIKaHUEM B qacax
JI JIP 13 CPC
Turosornaeckre XapakTepUCTHKY JIAIEPCTBA 2 0 4 10
Teopuu nuaepcrBa. CTUIN IUAEPCTBA U PYKOBOJCTBA.
CouunanbHO-IICUXO0JOTUYECKUN TOPTPET JIUJepa 2 0 4 10
KiroueBsle kauecTBa auaepa.KiroueBbie HaBbIKI
BBICOKO3(P(EKTUBHBIX JIFOJICH.
Texnomoruu ¢popmupoBanust 3GHEKTUBHBIX KOMaH/T 2 0 4 10
ConuanbHO-TICUXOJIOTUYECKHE MEXaHU3MbI
B3anMoelcTBUsA. ColMaabHO-IICUXO0JIOTHYecKast
CTPYKTypa KOMaH[bl. ba3oBble TEXHUKU
KOMaH/1000pa30BaHNUS.
Opranu3zaius u ynpasieHue paboToi B KOMaHe 2 0 4 10
MeTobl M TEXHOJIOTHH YIIPaBIICHUS Tpymmon. Poneson
Mo1X0/1. TeXHUKH MPUHSATHS TPYNIOBBIX PELIICHUM.
[Ipeononenne NCUXOIOTUYECKUX U 3TUYECKUX
TPYJHOCTEH NPpHU B3aUMOJEHCTBUH C YICHAMU
KOJJIEKTUBA (KOMMYHHKaTHBHbIE Oapbephl,
HedPeKTUBHAS 0OpaTHAs CBSI3b, KOH(DIUKTHI).
[lmaHnpoBaHMNE AEITOBOU KaphEPHI.
NTOI'O no 1-my cemectpy 9 18 43
WNTOI'O no aucuurinae 9 0 18 43

TemaTrka MPUMEPHBIX MPAKTUYECKUX 3AHATHU

HanMeHoBaHUe TeMbI NPAKTHUYECKOT0 (CEMUHAPCKOI0) 3aHATHS

1 {/ImpepcTBO B COBPEMEHHOM MUpE

2 |Ctunu nuaepcTBa M pyKOBOJCTBA

3 |KiroueBble KauecTBa JIHIepa

4  |KnrodeBble HABBIKHA BHICOKO3((EKTHBHBIX JIFOICH

5 COHI/IaJII)HO-HCI/IXOJIOFI/I‘leCKI/IC MEXaHHU3MBbI B331/IMOI[€I71CTBI/I5[

6 ba3oBbie TeXHUKU KOMaHI[OO6p3.30BaHI/I$I
7

Ponesont mogxon

8  |TeXHUKH MPUHATHUS IPYNIOBBIX pPELICHUN

9  [lIpeonoseHue NCUXOIOTMUECKUX U ITHUECKUX TPYJHOCTEH NPH B3aUMOJCHCTBUHU € YJICHAMHU

KOJIJICKTHBa




5. Opranu3anMOHHO-NIEAATOrHYECKHUE YCIOBUA

5.1. O0pa3oBaTre/ibHbIE TEXHOJIOT UM, HCIIOJIb3YyeMble 1151 (OPMHUPOBAHUA
KOMIIeTeH Ui

ITpoBeneHNe NEKIMOHHBIX 3aHATUI MO TUCUUILIMHE OCHOBBIBAETCA HAa aKTUBHOM METOJIE 00y4EHHUs,
py KOTOPOW ydaluecs He MacCHBHBIC CIYIIATENH, a aKTHBHBIC YYAaCTHUKHU 3aHATHS, OTBEYAIOIIHE HA
BOIIPOCHI TpernojaBaTess. Bompocsl nmpenojaBarens HaieleHbl Ha aKTHMBHU3ALHUIO MPOIECCOB YCBOEHUS
MaTepHaia, a TakKe Ha pa3BUTHE JIOTMUECKOro MblnuleHus. IIpenonaBatens 3apaHee HaMeuaeT CIIMCOK
BOIIPOCOB, CTHUMYJIUPYIOIIUX ACCOLMATUBHOE MBIINUICHUE U YCTAHOBIICHHs CBSA3€H C paHee OCBOEHHBIM
MaTepHaIOM.

ITpakTuyeckue 3aHATUS MPOBOAATCS HAa OCHOBE pealu3allidl MeToja OOydeHHs JAeHCTBHEM:
OIpEeAENAIOTCS MpoOsIeMHbIe 00acTH, (GOPMUPYIOTCS Tpynmsl. [Ipy mpoBeaeHNH NPaKTUYECKUX 3aHATHH
npecieyloTcs CIeAyIoNHe Helu: MPUMEHEHHEe 3HaHUH OTIEeNbHBIX AUCLUIUIMH U KPEaTHBHBIX METOJIOB
IS pelIeHus MpoOJieM U NPUSATHS PELIeHNH; 0TpaboTKa y 00yJalomMXCcsi HAaBBIKOB KOMaHIHOW PaboTHl,
MEKIMYHOCTHBIX KOMMYHHUKAIIMA M pa3sBUTHE JIUAEPCKUX KauyecTB; 3aKPENIeHHE OCHOB TEOPETHUYECKHUX
3HAHWH.

IIpu npoBeneHUN y4eOHBIX 3aHATUH UCTIOIb3YIOTCS HHTEPAKTUBHBIC JICKIHH.

5.2. MeToau4veckue YKazaHnuda AJasl oﬁyqamnmxcsl M0 U3YYCHUI0O NUCHUIIJIHUHBI

[Ipy M3y4eHnn AUCIUTUTHHBI 00YYarOIIUMCS 11eJIeCO00Pa3HO BBITIONHATH CISAYIONINE PEKOMEH AN
1. U3ydenune y4eOHOM TUCIIMITIIMHBI JTOJDKHO BECTUCH CUCTEMATHYECKH.
2. [locne u3yueHus: Kakoro-i1mbo paszesna 1mo y4yeOHUKY WM KOHCIEKTHBIM MaTepualiaM peKOMEHIYeTCs
10 MaMsITH BOCIIPOM3BECTH OCHOBHBIE TEPMUHBI, ONPEIECIICHUS], IOHATHUS pa3zea.
3. Bed TemaTHKa BOIPOCOB, U3Y4aEMbIX CAMOCTOSTENBHO, 331a€TCs Ha JIEKUUAX npenogasareneM. M xe
TAIOTCSl UCTOYHUKHU (B TMEPBYIO OYepeab BHOBb W3JIaHHBIE B MEPUOAMYECKON HAyyHOW JUTEepaType) AJs
OoJiee 1ETaIbHOTO MOHUMAHUS BOTIPOCOB, 03BYYEHHBIX Ha JICKIHU

6. Ilepeyenn yueOHO-MeTOAMYECKOT0 U MHGOPMALMOHHOI0 00ecTiedeHHs
JJISl CAMOCTOSITE/ILHOM PadoThl 00YUYAIOIINXCH M0 JUCHUILINHE

6.1. IleuaTHast yueOHO-MeTOAMYECKAA JJUTEPATYpa

bubnuorpadudeckoe onvcanue KonunuectBo
Ne m/m (aBTOD, 3aryiaBue, BU U3JIaHUS, MECTO, U3aTCILCTBO, 9K3EMILISIPOB B
TOJl U3/IaHUs1, KOJIMYECTBO CTPAHUII) OnoOINOTEKE

1. OcHoBHas JuTEpaTypa

1 bupman JI. A. JIunepctso : yuebnuk / JI. A. bupman. - Mockaa: 3
KHOPVYC, 2017.
2 Jlomanosa E. E. Teopus nunepcTBa: IunepcTBO B OpraHU3aIiuy : yaeOHO- 49

Meroanueckoe nmocodue / E. E. Jlomanoga, A. B. [fomanos. - ITepms: 13-
Bo [II'TVY, 2010.

3 JIunepcto : miep. ¢ anrin. / I'. Munnoepr [u ap.]. - M.: Ansnuna buznec 3
bykc, 2006.

2. lonoTHUTEIbHAS JJUTEPATYpa

2.1. YueOHbIe U HAYYHbIE U31aAHUSA

1 bepu 2. JIupep u rpynna. O cTpyKType U IMHaMUKE OpraHu3aluil 1 3
rpym : nep. ¢ auri. / 3. bepH. - Exarepunoypr: Jlutyp, 2001.

2 Wnbua B. A. Tlcuxomnorus muaepcTsa : yaeOHHK 115 OakanaBpuara / B. A. 2
Unpun. - Mocksa: IOpaiir, 2015.




3 Kuranc M. Tpenunr aunepcrsa / M. Kumauc. - M.: Ocb-89, 2004. 3

Menerertr A. [lcuxomorus muaepa / A. Menerertu. - Mocksa:
Onroncuxomorus, 2001.

5 Oysn JI. Kak nuaupoBaTh: OT TEOPUH U IPAKTUKHU K MACTEPCTBY : IEP. C 1
anry. / 1. OysH. - M.: [leno u Cepsuc, 2008.
6 Pa3BuTue noreHuana corpyqHukoB: IIpodeccronanpHble KOMIETEHINH, 1

muepcTBo, kommyHukaiuu / C. B. BanoBa [u np.]. - MockBa: AnbninHa
[TaGnumep, 2014.

7 C gero HaumHaetcs muzep : nep. ¢ auri. / 1. C. bek [u gp.]. - M.: 1
Anbsninna busnec byxke, 2006.

8 Cunex C. JIuneps! et NocIeAHUME: KaK CO3/1aTh KOMaHy MEUTHI : Tiep. 1
c auri. / C. Cunek. - Mocksa: Dkcmo, 2015.

9 ®punman C. CoBepllieHHOE TUACPCTBO: KaK JIOCTHYh OanaHca 0e3 2
MoMoOIIK TpeHepa : nep. ¢ auri. / C. ®puaman. - Mocksa: FOpaiit, 2015.

2.2. llepuonnueckue u3TaHus

| He ucnone3yercs |

2.3. HopMaTHBHO-TeXHHMYECKHE U3TAHUS

| He HCIIOJIB3YCTCA |

3. MeToauueckue YKazaHud AJad CTYACHTOB 110 OCBOCHUIO JTUCIHUIIJIMHBI

| He HCIIOJIB3YCTCA |

4. Y4eOHOo-MeTOAUYeCKOe o0eciedeHue caMOCTOSITeILHOM PadoThl CTy/IeHTa

| He ucnons3yercs |

6.2. DiieKTpOHHAas1 y4eOHO-MeTOANYeCKasl JuTepaTypa

HoctynHoCcTh
(cerb nTepHeT /
HaumenoBanue Cchuika Ha
Bun nureparypsl . JIOKAJIbHASI CETH;
pa3paboTKu MH(POPMALTMOHHBIN pecype

ABTOPU30BaHHbIH /
CcBOOOIHBIN JOCTYTI)

JlononautenpHas ([epmanok I'. A. ManoBamonnoe  |http://elib.pstu.ru/vufind/Rec|cers UnTepHer;

nmuTeparypa TuIepcTBo : mpakTukym / I'. A. ord/RUPNRPUEelib3441 ABTOPU30BAHHBIM
['epmanok. - [lepmb: U3n-Bo IOCTYTI
[MTHUITY, 2012.

JlonostautenbHas ([epmanok I'. A. MaHOBammonHoe  |http://elib.pstu.ru/vufind/Rec|cerp UnTEpHET;

uTepaTypa nmepcTBo : yaeOnoe mocooue / I'.  jord/RUPNRPUelib3336 ABTOPU30BaHHBIN
A. T'epmanoxk. - [lepms: U3a-Bo TOCTYT
[THUITY, 2011.

6.3. J/Innen3noHHoe U CBOOOHO PacCIPOCTPaAHsAEMOe IPOrPaMMHOe obecreYeHue,
HCMOJIb3yeMoe MPHU OCYyLeCTBJICHUN 00Pa30BaTeJIbHOI0 NMPo1ecca no JAuCuunjinae

Buzx I[10 Haumenosauue [10
OnepannoHHbIE CUCTEMBI MS Windows 8.1 (moan. Azure Dev
Tools for Teaching )
OducHbIC TPUITOKEHUSL. Adobe Acrobat Reader DC. 6ecrutatHoe
[10 npocmotpa PDF




Buzx I[1O Haumenosauue [10

42661567

Od¢ucHbIe TPUITOKEHHUS. Microsoft Office Professional 2007. nuw.

[TpuknanHOe mporpaMmHOe obecnieueHne odmiero HazHaueHust  [Dr.Web Enterprise Security Suite, 3000
nmun, [THUITY OLUTHUT 2017

6.4. CoBpemeHHbIe NPo(deccHOHATIbHBIE 0a3bl JAHHBIX 1 HH(OPMALIMOHHbIE
CIIPABOYHbIE CHCTEMbI, HCI0JIb3yeMble NPH OCYLIeCTBJICHUHN 00pPa30BaATEeIbHOI0

nmpomecca 1mo JTMCIuMIJInHe

HaumenoBanue Ccbuika Ha HTHPOPMALIMOHHBIN pecypc
Hayunas oubnnoteka [lepMckoro HalmoHaaIbLHOTO https://elib.pstu.ru/
MCCIIEIOBATEIBCKOTO MOJUTEXHUIECKOTO YHUBEPCUTETA
DneKTpoHHO-O0nbMMoTeueas cucrema Jlanp https://e.lanbook.com/
DIIeKTpOHHO-0MOIMoTeunas cucrema IPRsmart http://www.iprbookshop.ru/
Wudpopmarmonnsie pecypebl Cetn Koncynprantllntoc JIOKaJIbHAS CETh

7. MaTepuaabHO-TEXHHYECKOE o0ecniedeHue 00pa3oBaTeIbLHOI0 NMpolecca Mo

AUCHUIIJINHE
. HanmenoBanue HE06X0IMMOI0 OCHOBHOT'O 000PYI0BaHUS
Bun 3apatuit KonnuecTtBO enuHUIL
Y TEXHUYECKUX CPEICTB 00ydeHus

Jlexius KOMIIBIOTED 1
Jlextmst [IPOEKTOP 1
Jlexus SKpaH 1
[IpaxTHueckoe KOMIIBIOTED 1
3aHATHE

[TpakTHueckoe [IPOEKTOP 1
3aHATUE

[IpakTueckoe DKpaH 1
3aHATUE

8. ®oH OLIEHOYHBIX CPEICTB AMCUHUIIMHBI

|OanaH B OTACIIBHOM JOKYMCHTC
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®OH/J ONEHOYHbIX CPEACTB
JJIS1 IPOBEACHUSA NIPOMEKYTOYHOM ATTeCTALUM 00YYAOLIMXCH 110 JUCHHUILINHE

«TexHnoJorust JUJIEpCTBa "N KOM&H[{OOGP&Z{OBaHI/Iﬂ»

Ilpunoscenue k paboueit npozpamme OUCUUNIUHbBL

®opma 00y4yeHHUs: OuHas
Kypc: 1 Cemectp(-bI1): 1
TpynoémkocTb:
Kpenutos no padboueMy yueOHOMY IUIaHY: 2 3E
Yacos o pabodemy yueOHOMY TUTaHY: 724,

dopMa NPOMEKYTOYHOM aTTECTALUM:
3auér: 1 cemectp
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@DOH/I OIEHOYHBIX CPeICTB Uil MPOBEACHUS MNPOMEXKYTOUHOM aTTecTaluu
o0y4Jaroumxcs o JUCHUHUILIIUHE SBIISETCA YaCThIO (MPUIIOKEHHUEM) K pabodeil mporpaMmme
TUCHUTUIMHBL. DOHJ OLEHOYHBIX CPEACTB ISl MPOBEACHUS MPOMEKYTOUHON aTTeCTaIlH
oOyyJaronuxcsi o JAUCIUIUIMHE pa3padoTaH B COOTBETCTBUM C 0OIIed yacThio (oHAa
OIICHOYHBIX CpPEJCTB U1 TPOBEICHUS MPOMEKYTOUYHOM aTTecTallid OCHOBHOM
o0pa3oBaTeNbHON  MpOrpaMMbl, KOTOpasi YCTaHABIMBAE€T CHCTEMY OLIEHUBAHUS
pEe3yJAbTAaTOB MPOMEXKYTOUYHON aTTeCTalldd W KPUTEPUM BBICTABJICHUSI OLIEHOK. DOH]
OIICHOYHBIX CPEACTB IS MPOBEIACHUS MPOMEKYTOUHON aTTECTAIMH OOYYaIOImUXCs I10
TUCITUTUIMHE YCTAaHABIMBAET (DOPMBI M TIPOIISTYPHI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U
MIPOMEKYTOUHOM aTTeCTAIMK 00YUYAIONIUXCS TI0 TUCIIUATIIINHE.

IlepeyeHb KOHTPOJMPYEMBIX Ppe3yJbTATOB OOYYEHHS] 10 JHCHHMILIMHE,
00BbEeKTHI OLlCHUBAHUS U BU/bI KOHTPOJIA

Cornacno PII/] ocBoeHnue yueOHOro mMarepuaina JUCLHUIUIMHBI 3aIUIAHUPOBAHO B
TeueHne omHoro cemectpa (l-ro cemecrpa ydeOHOro miaHa). B pamkax ocBoeHHs
yu4eOHOro marepuajia JUCHMIUIMHBL (OPMHUPYIOTCS KOMIOHEHTHl KOMIIETEHUUN 3Hamb,
ymemb, 61adems, yKkazaHHble B PI1/], KoTopble BHICTYNAIOT B KAYECTBE KOHTPOIUPYEMBIX
Pe3yJIbTaTOB 00YUYCHHS 10 AucnuInInHe (Tads. 1.1).

KoHTpoib ypOBHSI YCBOCHHBIX 3HAHUM, OCBOCHHBIX YMEHUN M MPUOOPETEHHBIX
BJIAJCHUI OCYIECTBISIETCA B paMKax TEKYIIEro, pyOeXHOro M MPOMEKYTOYHOIO
KOHTPOJISI IPU U3YYEHUH TEOPETUYECKOI0 MaTepHalia, cladye OTYETOB IO JaOOPATOPHBIM
pabotam u 3aueta. Busbl KOHTpoIIs cBeAeHbI B Tabnuiy 1.1.

Tabmuua 1.1. [lepedeHb KOHTPOIUPYEMBIX PE3YIIHTATOB OOYUECHHUSI IO AUCIIUIUIMHE

KonTpoaupyembie pe3yabTaTbl Bua xonTpoJst

ocBOeHUs TUCHUILINHBI (3YBbI) TeKyui PYOeXHBII | IPOMEKYTOUYHbII

n3 3auer

YcBOeHHbIE 3HAHUS

3.1 3HaeT NPUHLUIIBI, METOBI M TPEOOBAHMS, IPEABABIIEMbIE K IPOCKTHOM TB
TIeSITEIFHOCTH B KOMaH/Ie, METObI IIPE/ICTABICHUS U OIHCAHMS n31 KP1
pE3yIBTATOB AESTEIHHOCTH, KPUTEPUH KadeCTBA BBHITIOJTHEHHON pabOTHI.

3.2 3HaeT MOJIeNH OPTaHU3aIMOHHOTO MOBEACHUS B IPOIIECCE PeaTH3aIiu TB
[IPOEKTHOM eSTETBLHOCTH, (aKTOPBI POPMHUPOBAHUS OPTaHU3AMOHHBIX
OTHOILICHWUH, B TOM YHCJIE C UCIOJIB30BAHNEM MH(OPMAIIMOHHBIX KP2
pecypcoB, yUUTBIBAs OOIIME IPUHIIUITBI PACUYETa OCHOBHBIX CHCTEM
oOecrieueHns: TeXxHOoC(epHOI 0e30MacHOCTH

OcBoOeHHbIe yMeHUS:

¥Y.1 YMeeT opraHH30BEIBATh IPOPECCHOHANBHYIO IESTEITHHOCTD 3
KOJUICKTHBA, POPMHUPYS KOMaHIy, MOTUBUPYS €€ WICHOB B TIPOIIECCE n32 KP1

peaM3aIyy IPOSKTHON JIESITeITbHOCTH

¥Y.2 YMeeT KOHTPOIUPOBaTh A3PPEKTHBHOCTD PaOOTHI KOMaHIFbI, 3
[TPOTHO3MPOBATH PA3BUTHE MPOIIECCOB B MPOESKTHON MPO(dhecCHOHATEHON KP2

00JIaCTH U BOMPOCOB TEXHOC(HEPHOH O€30MacCHOCTH

IIpnoOpereHHbIe BIAJCHUS:

B.1 BriageeT TeXHOJIOTHSIMH CO3JaHNS OJIaronmpuATHOTO KIIMMaTa B TPpyIIIe, K3
(dopmupoBaHus 3¢ (HEeKTUBHON OPraHU3aIMOHHON KyJIBTYPHI B TOM YHCIIE B 33 KP1
chepe TexHOChepHOU Oe30MacHOCTH

B.2 BriageeT TeXHOJIOTUAMU PETyIHMPOBAHMS CIIOPHBIX (KOH(IIMKTHBIX) K3
CUTYyalVii, TOUCKAa ONTUMAJIBHOTO YIPAaBJIEHYECKOTO PEIIEeHNs B KP2
KOH(IMKTaX

U3 — unousuodyanvnoe sadanue; TB — meopemuueckuii éonpoc;, KP- xoumponvnas paboma I13 —
npakmuyeckoe 3adanue; K3 - komniexcnoe 3a0anue 3auema.




HTOroBoii OLEHKOH JOCTHXKEHHsS pPEe3yJbTaTOB OOy4YeHUS M0 JUCIMILIAHE
SBJIIETCSI TPOMEXYTOYHAsi aTTecTalus B BHUJAE 3ayeTa, NpPOBOAUMAs C Y4ETOM
pe3yAbTaTOB TEKYIEro U PyOeKHOTO KOHTPOJIS.

2. Buabl KOHTPOJIs, TUIIOBbIE KOHTPOJIbHbIE 3aJaHUS M IIKAJIbl OlleHUBAHUSA
pe3yJbTaToOB 00y4eHUs

Texymuii KOHTPOJIb YCIIEBAEMOCTH MUMEET IIeJIbl0 00ecreueHne MaKCUMalbHOU
3¢ (HEKTUBHOCTH y4yeOHOro TMpollecca, YIOpaBiICHUE MPOIECCOM  (OPMUPOBAHUS
3aIaHHBIX ~ KOMIETEHIIMH oO0ydaeMblX, [OBBIIEHHE MOTUBAIlMM K Yydyebe U
peaycMaTpuBaeT OICHUBAHUE XOJa OCBOCHHUS JUCHUUIUIMHBI. B COOTBETCTBUU C
[TonoxeHnneM O MPOBEAEHUM TEKYIIEro KOHTPOJS YCIEBAEMOCTH M IMPOMEKYTOUHON
aTTecTaluu 00y4aronuxcs mo o0pa3oBaTeNIbHBIM MMPOTrpaMMaM BBICIIETO 00pa30BaHUs
— nmporpamMmaM OakalaBpuara, creudanurera W Maructparypsl B [THUITY
IPENYCMOTPEHbl  CIEAYIOIIME BHIBI M MEPUOAUYHOCTh TEKYLIEro KOHTPOJIA
yCHEBAEMOCTH O0YYAIOIINXCA:

- BXOJHOM KOHTPOJb, TMpPOBEPKAa HMCXOJAHOIO YPOBHS MOJArOTOBIEHHOCTH
00y4aemMoro u €ro COOTBETCTBUS IPENBABIIEMbIM TPEOOBAHUAM JUIsI U3YUYECHHS TAHHOU
JUCITUTUTUHBL

- TEKYIIUA KOHTPOJIb YCBOEHHUS MaTepuaia (ypOBHS OCBOCHUSI KOMIIOHEHTA «3HATh»
3aJJaHHBIX KOMIIETEHIIWI) HA Ka)KJIOM TPYNIIOBOM 3aHSITUU M KOHTPOJIb MOCENIAEMOCTHU
JIEKIIMOHHBIX 3aHSATHIA;

- MPOMEXYTOUHBIH M PYOEKHBIM KOHTPOJb OCBOCHHSI OO0YYaEMBIMH OTICIBHBIX
KOMIIOHEHTOB «3HATh», «YMEThb» 3aJaHHBIX KOMIIETCHIINI MyTeM KOMIIBIOTEPHOTO WJIU
OJJAHOYHOTO  TECTUPOBAHMS,  KOHTPOJBHBIX  ONPOCOB,  KOHTPOJBHBIX  pabOT
(MHIMBUAYATbHBIX JOMAIIHHUX 3a/IaHHI1), 3aIIUTHl OTYETOB IO Ja0OPaTOPHBIM pabdoTam,
pedeparos, 3cce u T.1.

Py0GexHbIii KOHTPOJIb MO AMCIUILIMHE MPOBOAMUTCS Ha CIEAYyIOUIEeH Henele IMocie
MPOXOXKICHUS MOJYJS JUCHUIUIMHBL, a TMPOMEKYTOUHBIM — BO BpeMs KaXJOro
KOHTPOJIBHOTO MEPONPUSATUSI BHYTPU MOAYJIEH JUCHIUTUIAHBL;

- MEXCECCHUOHHAsl aTTeCcTalus, €JUHOBPEMEHHOE IOJBEIECHUE HTOIOB TEKYLIEH
YCIIEBAEMOCTH HE MEHEE OJHOr0 pa3a B CEMECTP MO BCEM AMCLUMIUIMHAM I KaXKIOro
HaIpaBJICHUS TOATOTOBKH (CIEUUAIBHOCTH ), Kypca, TPYIIIIbL;

- KOHTPOJIb OCTaTOYHBIX 3HAHUMU.

2.1. Texkyuiuii KOHTPOJIb YCBOEHHS MaTepHaJia

Tekyuuii KOHTPOJIb YCBOEHHUS MaTepralia MpoBOAUTCS B (OpME UHIUBUIYATBHBIX
3amanuii. Pesynbrarel 1o 4-0anipbHOM IIKajie OICHWBAHUS 3aHOCSATCA B KHUKKY
npenojaBarefis M YUYUTHIBAIOTCSI B BHUJAE HWHTETPAJIbHON OIEHKH IIPU MPOBEICHUU
IPOMEKYTOUYHOM aTTeCTALMH.

[lepeueHb TUTIOBBIX MHANBUIYyATbHBIX 3aaHUN TIPEACTABIICH B IPUIIOKEHUH 1.

2.2. PyOexxHblil KOHTPOJIb

PyOexxHbIlli KOHTpOJIb NJIi KOMIUIEKCHOTO OIICHMBAHUS YCBOCHHBIX 3HAHUM,
OCBOCHHBIX YMEHHH W TPUOOPETEHHBIX BiaaeHuit (tadn. 1.1) mpoBogutcs B (opme
KOHTPOJILHOH padoTe.

Cornacuo PIIJ[ 3ammanupoBaHo 2 pyOeXHBIX KOHTPOJBHBIX paboOT TMocCIie
OCBOEHHMS CTYJIEHTaMHU y4€OHBIX MOAYJIEH AUCLMILIUHBI.
[lepBas koHTpoOabHAsA paboTa 1o MoayJto 1«JIuaepcTBO B COBpEMEHHOM MHUPEY;



Bropas xoHTponbHas pabora — mo moaymo 2 «OddekTuBHas KOMaHJA:
TEXHOJIOTUS CO3/IaHUs U YIIPABJICHUS;

TeMbl AUCIUIUTMHBI pa3/iesIeHbl Ha MOYJIM CJIEIYIOUM 00pa3oMm:

Monynb 1 «JIuiepcTBO B COBpEMEHHOM MHUPEY;
1. JlunepcTBO B COBPEMEHHOM MUPE
2. Tumonorndyeckre XapaKTepUCTUKH JTUIAEPCTBA
3. ConmaibHO-TICUXOJOTUYECKHUNA MTOPTPET JIUaepa
Monyns 2 « D¢ dekTruBHAS KOMaHa: TEXHOJIOTHS CO3JIaHUs U YIIPABICHUS.
1. Texuonoruu ¢popmupoBanus 3pHEKTUBHBIX KOMaH/
2. Opranuzanus u yrpaslieHHue padoToil B KOMaH/e
Tunossble 3axanus nepsoii KP:
KaxoBbI coBpeMeHHbIE TTOJIX0/IbI K OTPEICTICHUIO JIUJEPCTBA U PYKOBOCTBA.
CX0aCTBO U pa3nuyue MEXKy MEHEIKMEHTOM U JTUJEPCTBOM
B gyem cyTh (heHOMEHa TuaEpCTBA
KaxkoBbl (hakTOphbl, ONpeaesstonire TUM U CTUJIb JINIEPCTBRA.
MexaHu3MBbI BIMSHUS ¥ ICTOYHUKH BJIACTH JIHAEPA.
Tunossle 3axanus sTopoi KP:
['pynnoBeie a3ddektsl U ux BausHUEe Ha SPOEKTUBHOCTH PAOOTHI TPYMIIBI
(koMaHIbl).
[Ipodeccuonan3m U TUYHOCTHBIE XaPAKTEPUCTUKH JIUJEPA.
Ponb nuaepa B perieHuu OpraHu3aliiOHHBIX KOH(PJIUKTOB.
ba3oBbie TeXHUKN KOMaH1000pa30BaHMUS
TakTuku peryaupoBanusi KOHOIUKTHBIX CUTYyaIi
2.2.1. Ilpouexypa mnpoOMeKYTOYHOW aTTecTauuu 0e3 JONOJHUTEIHLHOIO
aTTeCTAlMOHHOTO UCTILITAHUSA

[TpomexxyTouHas artecTalus MpoBOAUTCS B popmMe 3aueTa. 3a4eT MO AUCIUTIIINHE
OCHOBBIBACTCSI HA PE3YNbTaTaX BBIMOJTHEHUS MPEABITYIINX WHIWBHUIYATBHBIX 3aJIaHUN
CTyJICHTA MO JTaHHOW TUCIUILIINHE.

Kputepun BbIBEEHHS MTOTOBOM OLIEHKH 332 KOMIIOHEHTHI KOMIETEHIIMN MIPHU
MPOBEJICHUU TPOMEXKYTOUHOM aTTeCTallMM B BUJIC 3ayeTa MPUBEACHBI B OOIIEH yacTu
®OC 06pazoBaTebHON TPOTPAMMBI.

2.2.2. Ilpouexypa mnpOMEKYTOYHOW  aTTecTalMM ¢ NPOBeleHHEM
aTTEeCTAIMOHHOTO UCTILITAHUSA

B oTmenpHbIX ciywasx (Hampumep, B Ciydyae IepeaTTecTalluy IUCIUILIAHBI)
MPOMEXKYTOUHAs aTTeCTalMsl B BHUJAE 3ayeTa MO AUCIUIUIMHE MOKET MPOBOJMUTHCS C
MPOBEICHUEM  aTTECTAllMOHHOTO UCHBITaHWS 1O Owieram. buier  comepxut
Teopetnueckre Bompockl (TB) s mpoBepkH YCBOEGHHBIX 3HAHUM, NPAKTUYECKUE
3aganus (I13) mms mpoBepku OCBOEHHBIX yMEHUW M KoMmruiekcHbie 3ananus (K3) mms
KOHTPOJISL YPOBHS IMTPUOOPETCHHBIX BIAJCHUHN BCEX 3aABJICHHBIX KOMIIETECHITUH.

buner dopmupyercs Takum 00pa3oM, YTOOBI B HEro MOMaJIM BOMPOCHl H
NPaKTUYECKUE 3a/JlaHMs], KOHTPOJMPYIOUIME YpPOBEHb C(HOPMUPOBAHHOCTU  6CeX
3asBJICHHBIX KOMITCTECHITUH.

2.2.2.1. TunoBble BONPOCHI M 3aaHMs IJIsl 3a4€Ta Mo TUCHHUILIHHE

TumnoBble BOMPOCHI 1J151 KOHTPOJIA YCBOEHHBIX 3HAHMIA:

1. OcobeHHOCTH pacmpesieieHus] poJie B TPYMIeE MPU BBHIMOTHECHUH TPOSKTHOU
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paboTsl. (3.1)
2. OcHoBHbIe Teopuu opmupoBanust komaus. (3.1)
3. Uem oTimnyaeTcst KOMaHaa oT paboueit rpymibl B Ipoliecce peain3aliii COBMECTHOM
nesiteabHoCTH (TpoekTa) (3.2.)
4. B uem paznuurie QyHKUMN MEHEDKepa U JIJiepa py peau3aiuu npoekra (3.2.)
TunosBbie BONpochbl U MPaKTHYeCKHE 3aJaHUS /sl KOHTPOJS 0CBOEHHBIX
YMEHHii:
1. OOGocHoBath crienupuKy Mpolecca MPUHATHSA PEIICHUS B TPYIIE OT CTHIISA U
nposiBiieHus junaepcrna. (Y.1)
2. OmnpenenuTs CTpaTETruIo MOBECHUS JIUIepa B X0e rpynnoBoit quckyccuu. (Y.1)
3. O06ocHOBaTh OCOOCHHOCTH KOMAaHI000pa30BaHus B COBPEMEHHOM OpraHu3aluu
(V.1).
4. OmnpenenuTh OCHOBHYIO KOHIIEMIMIO BOZHATPAXKACHUS U HaKa3aHUs (B 4YEM €€ CYyTh
U 3HaY€HHUE) B Ipolecce peanusaiuu npoekra (Y.2)
5. OxapakTepu3oBaTh NpU3HAKU PAOOTOCTIOCOOHOM rpymib (Y.2)
TunoBbie KOMILIEKCHBIE 3aJaHUA VIS KOHTPOJISI IPUOOPETeHHBIX BJIaJeHUI:
1. [ToAroTOBUTH IJIAaH OPTaHHU3AIMH B3aMMOACHCTBHS WICHOB TPYMIbI (KOMaHAb) AJIs
paboTsl Haja npoekToM. (B.1)
2. PazpabotaTh cTpareruto npoBeaeHus auckyccun (B.1)
3. Pa3paboTarh cTpareruio MOBEACHUS JHAEpa B PEryIHPOBAHUN OPTaHU3AIMOHHOTO
koHpuukTa. (B.2)
4. CocTaBUTh KapTy KOH(QIUKTA (ONPEAETUTh YYaCTHUKOB, X UHTEPECHI, UEIN U T.1I.).
(B.2)
2.2.2.2. lllkajbl OlleHUBAHUS Pe3yJIbTATOB 00y4eHHsI Ha 3aUyeTe
OneHka pe3ynbTaToB 00y4YeHUs M0 TUCHUILTMHE B (POPME YPOBHS
c(OpMHUPOBAHHOCTH KOMIIOHEHTOB 3HAMb, YMenb, 61adembs 3asBICHHBIX KOMIIETEHIIUN
MIPOBOJAMTCS 110 4-X OaIILHOM ITKaJIe OICHUBAHUS.
Tunosble HIKana ¥ KPUTEPUU OLIEHKH Pe3yJIbTaTOB O0yUYEHUS MPH caue 3a4eTa
JIUIS KOMITOHEHTOB 3HAMb, yMemsb U 81adembs TIpuBeaeHBI B 0011el yactn ®OC
00pa3oBaTeNbHON MPOTrPaMMBI.

3. Kputepuu oueHuBanusi ypoBHsi cGoOpMHPOBAHHOCTH KOMIIOHEHTOB M
KOMIIETEeH UM

3.1. Onenka ypoBHsi ¢coOpMHPOBAHHOCTH KOMIIOHEHTOB KOMIIETEeHIIHIi

[Ipu orienke ypoBHsI CHOPMUPOBAHHOCTU KOMIETEHIIUM B paMKaxX BBIOOPOUYHOIO
KOHTPOJIS TIPU 3a4E€TE CUUTACTCS, UTO NOAYUEHHAS OYEHKA 30 KOMNOHEHN NPO8epsieMoll 8
buneme KomnemeHyuu 0000waeMcs HA COOMBEMCMBYVIOWUL KOMNOHEHM  B8Cex
KOMnemeHYyul, hopmupyemulx 8 pamKax OAHHOU Y4eOHOU OUCYUNTUHDL.

OOmiast oreHka ypoBHA CGHOPMHUPOBAHHOCTH BCEX KOMIIETCHIIMA TPOBOIUTCS
IyTEM AarperupoBaHMsl OLEHOK, IOJYYEHHBIX CTYJEHTOM 34 KaXIbli KOMIIOHEHT
bopMHUpYEMBIX KOMIETEHIIMH, C y4eTOM pe3yJbTaTOB TEKYIIETO KOHTPOJII B BHJIC
WHTETPaIbHOM OIEHKH Mo 4-X OayibHOM 1miKaje. Bee pe3ynbTraThl KOHTPOJISI 3aHOCSTCS B
OLCHOYHBIA JIMCT W 3alOJHAKOTCS MPENoAaBaTeieM MO0 HWTOraM IPOMEKYTOYHOU
aTTeCTallMH.

dopma OIIEHOYHOTO JIUCTa U TPeOOBAHUS K €ro 3aroJIHCHHUIO MPUBEACHBI B 00IIEH



yact ®OC 06pa3zoBaTeIbHOM MPOrPaMMBI.

[Ipn ¢dopmupoBaHUM HMTOrOBOM OLIEHKHM IPOMEXKYTOUHOM AaTTeCTalMd B BHUJE
3a4eTra UCIOJIb3YIOTCS THUIOBBIE KpPUTEpPHUH, IMpuBeleHHble B o6meit yactu DOC
00pazoBaTenbHON NPOrpaMMBbl.

IIpunoxenne 1.
Tunoeoit cnucok uHOUBUOYAbHBIX 3A0AHULL
TunoBoe M31. Ha wmarepuane  XyJOXeCTBEHHOro  ¢uibMa WU
XYJI0O)KECTBEHHOTO  MPOU3BENCHUS, MPOAHAIMZUPYUTE  KaKyl-TUOO  KOMaHIY.
Beimenure Tum (BUJ) KOMaHIbI, OCOOCHHOCTH (CTWJIb) JIMJEpa WM PYKOBOJICTRBA.
[Ipocnenure nUHAMHUKY pa3BUTHS KOMaH[bl. [IpoBeanTe aHamm3 KOMaHIHBIX POJIEH.
Onenwure 3¢ hekTHBHOCTS KOMaH b (3.1)

Tunosoe U32. [Ipeocmasbme cebsi na mecme pyKo8OOUmMENsi dMOU KOMHAHUU.
Kaxoe pewenue 6vt 0vb1 npumnsanu. Apeymenmupyiime ceoiu 6vibop. OpraHuzanms,
3aHMMAIOIIASCS 3allUTON TpaB MOTPEOHUTENEeH, MpOBENia HCCIEIOBaHHUE, MPHU3BAHHOE
MOATBEPIUTh TO, YTO TaMmOyprepsl kammanuu Wendy’s Topsdee W COYHEE IPYTUX
ramOyprepoB. Ilocie mpoBepku ramOyprepoB kommnanwii Big Mac, Whopper, Teen
Burger 1 Wendy’s Hot and Juicy BBISICHUIIOCH, YTO BCE TOPrOBbIE MApKH raMOyprepoB
MOJIYYHJIA PAaBHOE KOJUYECTBO rosiocoB. COOTBETCTBEHHO, MIPEICTABUTENIb OpTraHU3aIluU
M0 3alUTe NpaB MOTpeOUTENeH mpuien K BhIBOAY, uTo kommnanusi Wendy’s He BIpaBe
pEeKJIaMUpOBaTh CBOIO MPOJYKIMIO, KaK camylo couHylo. [IpencraBurens KOMITAaHHUH-
MPOU3BOJMTEINSA 3asBUJI, YTO HCIBITAHHS, MPOBEJCHHBIE €€ CIEeHHAIUCTaMU, aliu
COBEPILICHHO HHbIE pe3ynbTarhl. [IoMUMO TMpouero, OH 3aMETWJ, YTO BCE JIOJDKHO
OTIPENIEAThCS HE pe3yslbTaTaMH HCHBITAHWM, a MMHIKEM MNpoAyKuuu. JloybkHa u
KOMITaHUS U3MEHUTH XapakTep peknamsbl cBoer npoaykuuu? (Y.1)

Tunosoe U33. IIpoananusupyume xeiic. Kakoti cmunv pykosoocmea ucnoniv308ai
JInotio Yopo? Kaxue ucmounuxu eracmu ucnonwv3osan eiaea komnanuu Maytag Jlnoiio
Yopo 6 ceoeii npogeccuonanvrotli kapvepe? Oyenume 3¢hghexmusHocms pyKo8oocmea
JInotioa Yopoa.

Adpoamepuxaner Jinoia Yopa caenan BIeUaTIsSIONIYIO Kapbepy, MPOHIs MyTh OT
OeMHSIIKOTO KBapTaja JI0 TIoCTa IJ1aBkl Beayliei koprnopaiuu Maytag.

JInoiin JIBua Yopn — xoasuuii oOpaszelr yecToobus, yma U yrnopctsa. UToOsl
cratb B 1999 r. rnaBoii Maytag Corporation, naTuaecsaTHICTHEMY YOpay MNPHIILIOCH
npojenaTh MyTh OoJjiee MOJNTUH, YeM J00MYy JApYyroMy pPYKOBOJIUTEIIO KPYITHOMN
amepukaHckod komnaHuu. OH moOopos OEMHOCTh W MOOEAMSI BCE TMPENPacCyIKH,
npryYeM celaa 3TO B KOMIIAHMSIX C MHPOBOM H3BECTHOCTHIO: Procter & Gamble,
Ford u PepsiCo. Paboras B onHoit ynpsikke ¢ npeasiaynium CEO Maytag Jleonapaom
Xau, Yop1 chirpai BaKHEHIYI0 poJib B iepecTpoiike kommnanuu B 1996—1999 rr.

Yenoek, o0manaromuil JapoM yoeKIeHus, 1 YMEIOIIUH CIIyIIaTh TaK K€ XOPOIIIo,
KaK TOBOPHTHb, YOpJ 3acTaBUJ BETCPAHOB KOMITAHWHM ITOBEPHUTH, YTO HW3MCHCHHS
HEOOXOMMBI U BO3MOXKHBI. KOJJTErn BOCXHIAIOTCS €r0 YMEHUEM OCIIApUBATh UYKYIO
TOYKY 3pPCHUS, HE TIEPEXO0/Is1 Ha JIMYHOCTH, M HAXOAUTh TOUYKH CONTPUKOCHOBEHUS, a 3aTEM
MOJIB30BATLCSA ATHM 3aHOBO OOpPETEHHBIM B3aWMOITOHUMAaHWEM IS TOJIb3bI Aena. «OH,
KOHEYHO, W cooOpaxkaeT Heruioxo, — rosopur o Hem CEO PepsiCo, Inc. Pomxkep
DHPUKO, — HO BOT JIUJIEP IPOCTO 3aMEUATEIHHBINY.



VY Vopna ayma, cIoBHO Hapacnamky Bce Bpems. OH NPUBETCTBYET BaC KPEIKUM
pYKOTIOJKaTheM, TMOAXOAUT Onumxe, OepexHO OepeT 3a JOKOTb M HAaYyMHAET
paccrpaiiuBaTh O KU3HH, JaXK€E €CIIU OH BaC BIEPBbIC BUAUT: «BbI BEAb U3 3TUX MECT?»;
«A Kak 30BYT Baiero cynpyra?y; «/ kak maBHO BbI 371eCh paboTaeTe?»

Onnaxael, Oyayun B Marasude Sears, Roebuck & Company B [le-Moiine, 4uto B
AlioBe, YOp/a CTOJKHYJCS C MOXHWJIBIM IPOJABLIOM, KOTOPbIA OYKBAJIBHO TOJBKO YTO
npojai mno tenedoHy caMylo I0pOoryro U3 cThpaibHbIX MamuH Maytag — «Hentyn» —
MOKYIIaTEeJIbHUIIE, KOTOpasi U B IJa3a €€ He Buena. YOpJ NOAOLIENT K HEMY, IIUPOKO
yIbI0asich: «A s Kak pa3 u3 3Toi camoii Maytag. JIinoitn Yopa meHs 30By™». «S 3Hato,
KTO BBI, — OTBETWUJI NpOJaBel, — BHJEN Bamie GOTO B razere». YOopja He Moje3 3a
CJIOBOM B KapMaH, OTpEarupoBaB TaK, 4YTO Cpa3y CTajoO IMOHSATHO, YTO BUAMT BCE, YTO
IPOUCXONUT BOKPYT: «Eciu Bbl yMyapseTech npoaasath “Hentyn” no tenedony, To 310
Baie (poTo JOMKHO TaM ObITh, a HE MOE.

B 1987 T. Yopn yIIen u3 Procter & Gamble B Frito-
Lay (mpunamiexut PepsiCo). 3a Bpemst paboThl TaM, 0Jiarogapsi CBOEMy PEUIUTEILHOMY
HACTPOIO ¥ YMEHUIO HACTPOUTB JIFOJIEH, OH YBEIMYMII IOJIF0 PhIHKA KOMIIAHWH B PETMOHE
¢ 50 no 56 %. Jlnoiin Bce BpeMsi ObUT Ha BUIY, B CAMBIX TOPSIYMX MECTax, B oucax, Ha
CKJIaJiax, 3ampocTo, 1Mo AylaM o0Iasch ¢ npoAaBUaMu U rpy3unkamu. «llpexzae moan
TaM JIyMaJli, YTO YBEJIMYHMBATh U 0€3 TOro OOJBIIYIO JOJI PhIHKA Jajblle HEKyAd, —
ropoput CtuBeH PeliHMyHH, mpencenaTens coBera nupekropoB Frito-Lay, — Jlmoiin 06
ATOM M CJBIMATH HE X0Tel. OH OTIPAaBWICS B CBOW JIMYHBIM KPECTOBBIN ITOXOJ 3a JA0JIEU
PBIHKAY.

HecMmotps Ha pagyxHble KapbepHbIe BUABI 8 PepsiCo, JImona yiien u3 KOMIaHuu
paau Toro, 4ToObI 3aHITH KPECIIO IJIaBbl TUBU3MOHA ObITOBOM TexHUKH B Maytag, otkyna
oput0 pykor moaath M o mocta CEQO. DTo ObIT pHCKOBAHHBIM IIAr, Kak JJIs HETO
camoro, Tak u s Maytag, kotopas npexae Bcerja cama BbIpallliBajia pyKOBOJIUTENEH
takoro panra. Tor xe Xommm pabotan B kommanuu 40 ner. OmHAKO HA 3TOT pa3 OH
pexkoMeH1oBan COBETY AMPEKTOPOB HEMPEMEHHO HAaHAThH YEJIOBEKA CO CTOPOHHBI. «Ham
HY’K€H MapKeTOJIOr-3KCTpaBepT», — 3asBHWJI OH UM. «YTpaBiieHue OpeHnaMu — JIeJo
ToHKO€. COOCTBEHHO, 3TO YMEHHUE YOpAa MEHs U MOJKYIHIIO, €/1Ba sl TOJIBKO MpPOYEesl ero
pe3toMe», — BCIIOMHUHAET X3JIH.

Yopn nocraBun nepen co0oil 3aauy BIOXHYTh HOBYIO JKM3Hb B HE3aTEHIMBYIO
MapKETUHIOBYIO KYJIbTypy KoMnaHuu. OH MOJACTETHYJ TEMIIbI BHIBO/IA HA PHIHOK HOBBIX
ToBapoB: B 1999 r. komnanus BeiycTriia 20 HOBBIX TOBapOB — B pasbl OOJBIIE, YEM B
CepeluHe NeCATWIEeTUs. YOop I MpUBET B KOMIAHHUIO OOJbIIE JAeciITKa pPyKOBOJIUTEIEH,
npeumyiiectBeHHo u3 PepsiCo u P & G. OH BHEIPUT HOBBIE METOIbI HM3YUYCHHUS
noTpeOuTeNeH, OTIpaBiss COTPYAHUKOB KOMIAHUHU JOMOHW, K MOTPEOHUTENSIM, YTOOBI
Ha0JII01aTh 32 TEM, KaK T€ TOTOBAT €Ay U IPUOUPAIOTCS B IOME, a HE MPOCTO MPOCUTH UX
3al0JHUTh aHKETy. B pe3ynbrare Ha cBET MOSBHIIACH MOCyAOMOeyHas mamnHa 3a 400
JIoJUL., ¢ Kotopoil Maytag BblllZIa B HMXKHUN IIEHOBOM CErMEHT, KOTOPOTO MPEXIE
u3zoerana. «Yopay yaanoch OyKBaJbHO TMpeoOpasuth Maytag», — Bocxuiiaetcs Maiik
Jlonnon, crapmmii Buie-npesuaeHt Best Buy Company, kpynHoro kiuenta Maytag.
(B.3)



KpuTtepun onieHKy HHANBUAYAJIbHBIX 3aaHUI

Ouyenka «namev»y  CMABUMCA, eCIU  CMYOeHM  NPABUILHO  BbINOJHUIL
unousuoyanvroe 3aoavue. Ilokazan omiuyHvle 61A0EHUS HABBIKAMU NPUMEHEHUs.
NOJYYEHHbIX 3HAHUL U YMEHUll Npu peueHuu npo@decCUOHAIbHbIX 3304 8 PAMKAX
Yc80eHH020 yuebHo2o mamepuana. Omeemul Ha 6ce OONOHUMENbHbLE BONPOCHL.

Ouyenka «yemwvlpe» cmagumcs, eciu CmMyOeHmM GblNOJIHUL UHOUBUOYAIbHOE
3a0anue ¢ Heborvwumu HemouyHocmaAmu. Illokasan xopowiue 61a0eHUs HABBIKAMU
NpUMEHeHUs NOJIYYEeHHbIX 3HAHUL U YMEeHUll NpU peuleHuu npogheccuoHarbHblx 3a0ay 6
PamMKax yc6oenHozo yueonoeo mamepuaia. Omeemun Ha 6OILUUUHCIMBO OONOTHUMENbHBIX
80NPOCO8.

Ouenka «mpuwy cmasumcs, eciu CmyoeHm GblNOJIHUL UHOUBUOYAIbHOE 3d0aHUe C
cywjecmeeHHbiMu HemouHocmamu. Ilokazan yoosnemseopumenvroe 1adenue HAGbIKAMU
NpUMEHeHUs. NOJYYEeHHbIX 3HAHUN U YMeHUll Npu peueHuu npoghecCUOHANbHbIX 3A0ay 6
PaAMKax yceoeHHo2o yuebno2o mamepuana. Ilpu omeemax na 0onoaHumenbHvle 60NPOCH
ObLL Oonyuier psi0 HemoyHOCMmell.

Ouyenka «0sa» cmaeumcsa, eciu NpU GbINOJHEHUU UHOUBUOYAILHO20 3A0AHUSL
CMyOeHm NpoOeMOHCMPUPOBAl HeOOCMAMOYHbIL YPO8eHb GIA0CHUS YMEHUAMU U
HAaBbIKAMU NpU peuleHuu npoghecCcUoHarbHblX 3a0ai 6 PAMKAX YCB0EHH020 YYeOHO20
mamepuana. Ilpu omeemax Ha 0onoiHumenbHvle ONPOCHL HA 3auyume ObLIO OONYULEHO
MHOIHCECBO HEMOYHOCHEN.



